Information is as Valuable as the

Product

Transform to a Products/Service
Company

Beyond “via

Optimal Decision Making
And Best Actions

BeyondVia Knows How



Use Think Decision™ Centers ...

“Check”
Process
“Should Do” Stewardship

Decision

HD.OH
Engine
Actions

to get best results, easily, with no capital investment



Understand the signs while they are happening ...

Current reports are
confusing!!

and correct them by simplifying decision making



Think Decision™ Tools lead to clear action ...
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“Should Do” at the click of a button



Think Engine™ Action makes sure it gets done ...

right every time



Think Process™ Stewardship makes sure we
incorporate the best from what we did

A Day in the Life of an Opportunity Steward

= 1:30 Discuss with executive management
- launch of best practices across the national level
- review of results from previous launches

- 3:00 Form special task force

- devise scenario to move best practices from one part of
organization to another

- 5:00 Executive Summary of Decision Center

Actions

“ " allowing you to balance decisions and actions
Check 9y



Get dramatic results. Put it all together in a Think
Decision™ Center approach ...
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with several flexible decision centers to fit
your culture, and to link in your customers



BeyondVia
Email: markgrace@beyondvia.com

www.beyondvia.com

Easy to Get Started

We
. Supply the Decision Tools
Supply the Process Stewardship
Together
You see Impact and Get Results
Within Weeks

Beyond Via
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